
SMITHVILLE  BOARD  OF ALDERMEN

WORK  SESSION

August  28, 2023,  5:30  p.m.

City  Hall Council  Chambers  and Via Videoconference

Call  to  Order

Mayor  Boley, present,  called  the meeting  to order  at 5:50  p.m. following  the executive

session. A quorum  of  the Board was present:  Melissa Wilson,  Ronald Russell,  Marv  Atkins,
Dan Ulledahl,  Leeah Shipley  and Dan Hartman.

Staff  present:  Cynthia  Wagner,  Gina Pate, Chief  Lockridge,  Chuck  Soules,  Matt  Denton,
Stephen  Larson,  Jack Hendrix  and Linda Drummond.

2.  Discussion  City  Administrator's  Spending  Authority

Cynthia  noted  that  Alderman  Wilson  requested  information  on the  expenditure

authority  of  other  communities  in light  of  raising  costs.  Staff  researched  the

information  to present  tonight.  Staff  is looking  for  direction  from  the  Board. Staff  has
no recommendation  at this  point.

Stephen  Larson,  Finance  Director,  noted  that  during  the  July  18 2023  Board  of

Aldermen  work  session  we had a directive  from  the  Board  to research  city

administrators  spending  authority  and whether  changes  are warranted.  Staff

researched  the  number  of Resolutions  that  the  Board  has approved  over  a two-year

period that have been below $251000.  In conjunction  with that research staff  looked
at comparable  communities  in our  region  and what  those  spending  authorities  look

like. In the  staff  report  there  are  a number  of  charts  and graphs  that  indicate  where

other  communities  are with  spending  authority.  Statewide  staff  gathered  responses

from  a Missouri  GFOA listserv  along  with  the  City  Manager  listserv.  The  midpoint  in

those charts is around $10/000,  $15,000 and $20,000. The City of Smithville is at
$7,500 and is one of the lowest in the responses  that we gather for  the state  as well  in
our  local comparison.  Over  the  course  of  this  two-year  period,  46 Resolutions  were

approved which had costs totaling  between $7,500 and $25,000. Of those 46, 7 of the
Resolutions  were  categorized  as emergency  purchases.

Stephen  noted  that  raising  the  spending  authority  is going  to allow  quicker  action  on

those  emergency  purchases.  It  also  counteracts  issues  we have  had with  inflation  and
allows  us to make  routine  purchases  for  departments  on a daily  basis.

Alderman Wilson noted she would  like to see us really  considering  increasing  it to

$10,000. She explained that in looking at the report we had four emergency
purchases that was between $7,500 and $10,000.

Alderman  Atkins  said he felt  it should  be doubled  with  the  way  costs  were  going  up.

Mayor  Boley  noted  that  most  of  the  items  are budgeted  items  the  Board  has already
acted  on.
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Alderman  Russell  agreed  we need  to raise  it but  wondered  if it would  still  be done  by

emergency  and Cynthia  would  still let the  Board  know  what  it was  and that  it was

being  fixed.

Cynthia  explained  that  was  correct  she lets the  Board  know  at the  time  that  she has

authorized  an emergency  repair  or emergency  purchase  in order  to be able  to make

that  repair  or make  that  purchase  and then  staff  brings  it forward  for  approval  at either

the  next  Board  meeting  or the board  meeting  at which  time  we have  all the  final  cost

and final  information

Mayor  Boley  noted  that  many  of  these  municipalities  that  have  sewer  treatment  plants

have  a higher  spending  authority.

Alderman  Ulledahl,  Alderman  Hartman  and Alderman  Shipley  all agreed  with  raising  it
tO $15,000.

Stephen  noted  that  the  City  Administrator's  spending  authority  is outlined  in the  Code

of Ordinances  so staff  will  bring  this  forward  for  Board  approval.

3.  Discussion  RFP  for  City  Tow  Services

Alderman  Hartman  noted  for  those  who  are in the  audience  or watching  online  in work

session  the  Board  has the  ability  to have  a casual  conversation  among  peers  and

appreciates  the  opportunity  to discuss  this.

Cynthia  pointed  out  that  this  was  on the  prior  agenda  and  there  was  a request  to

postpone  allowing  for  review.  What  staff  is looking  for  from  the  Board  is a layered

decision.  A decision  to exercise  the  contract  extension  which  is what  the  action  was  on

the  prior  agenda  or to issue  a new  RFP. If  the  decision  is to issue  a new  RFP, staff

would  like to have  some  discussion  and feedback  from  the  Board  with  regard  to the

parameters  outlined  in the  RFP. The  information  in the  packet  included  a brief  history

of  this  service.  Prior  to 2015,  the  police  used a tow  rotation  that  they  tracked  internally

in the  squad  room. There  were  issues  with  trying  to manage  it in that  way.  They

reviewed  and issued  an RFP for  the  services  in 2015. Two  bids  were  received  and

reviewed  at that  time.  In December  the  Board  approved  a three-year  contract  with  GT

Tow  with  the  option  to renew  for  two  additional  years.  That  contract  was  in effect

until  2020,  at which  time  it was  put  out  to bid again  and  we only  received  one bid.

Staff  reviewed  that  proposal  and brought  forward  the  recommendation  to the  Board

that  the  contract  be approved  for  a three-year  period  with  two  additional  extensions.

This  is the  recommendation  that  came  to the  Board  earlier  this  summer  and was  the

first  extension  outlined in that contract. The  2015  contract  had a cost of $200 per tow,
and that was reduced to $100 with the 2020 contract.

Kristine  Bunch,  18600  Primrose  Street,  read from  the  Smithville  website  applying  for

occupational  license  the  city  ofSmithvi/le  requires  occupational  licenses  for  all

businesses  jocated  in the  city  limits  or  businesses  performing  work  in city  limits  aH new

businesses  must  submit  a completed  application  prior  to commencing  operations.  She

noted  that  there  are a lot  of businesses  in Smithville  that  are operating  without

business  licenses,  not  just  tow  services.  She sent  an email  to Beth Stevens,  Finance

Specialist  asking  if there  were  any  other  tow  businesses,  specifically  asking  if Brad's
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Towing  had a business  license  and was told  they  did not have a business  license  with
the City of Smithville.

Kenny  Perdue,  7215 Little  Platte  Road, and Brad's  Tow  Service,  located  at 19201
Switchgrass  Drive. He noted  that  they  submitted  the business  license  application  on
Friday,  August  25. He said the Kansas City Missouri  tow  rotation  of almost  a decade
ago has completely  changed  and gone  are the days of multiple  tow  companies  jumping

wrecks,  gone  are the days of tow  companies  monitoring  police  scanners  in order  to
make  an extra  buck  and gone  are the days of inconsistent  tow  prices.  Auto  Return
now manages  the tow  services  for  the area and all tow  companies  on the rotation  must
charge  the exact  same hook  fee, tow  fee, administrative  fee and impound  Fee. He
noted  that  Brad's  Tow  is local to Smithville,  and they  all reside  in the Smithville  area.

They  asked  that  the City move  from  a sole provider  and to use Auto  Return  to allow
the City and Auto  Return  to vet  and audit  local tow  providers

Alderman  Russel  asked if the 2015 contract  renewal  for  the two  additional  extensions
was brought  before  the Board  for  approved  in 2018 and 2019 if not how  were  they
approved.  He noted  that  with  the current  tow  company,  there  has been nothing  but
praise  for  their  service. He sees no problem  with  moving  forward  with  the extension.
He asked that  staff  look into all City contracts  going  to a two-year  term  to be fair.

Alderman  Hartman  noted  that  the Board has three  opportunities  vote,  postpone  or
deny. He did say that  he would  like it to go out  for bid, but only  the Board has that
authority.  He just  wanted  to look at the option  for  this  to go out  for  bid but if the
Board feels  that  we need to extend  the contract  then  that  it what  should  happen.

Alderman  Wilson  noted  that  the term  of agreement  reads, the  initial  term  of  this
agreement  shal/  be for  a period  of  3 years,  which  ends October  31, 2023, with  the city
having  an option  to renew  this  contrad  for  two  additional  one-year  terms  upon  notice
to the contractor  within  90 days  of  the end  of  this  current  contract.  She noted  that  we
are beyond  the 90 days.

Cynthia  explained  that  was why  staff  brought  this  to the Board earlier  this  summer  and
it was staff's  recommendation  to continue  that  contract  because  of the good
experience  we had with  GT Tow.

Mayor  Boley noted  that  it would  be too late to put  this  out  for  bid this  year,  but could
be bid next  year  following  a work  session  on this  topic  if needed.

Alderman  Atkins  asked that  the RFP be included  next  time  to keep it fair. He also asked
that  staff  reach out  to other  Police Departments  to see what  they  are doing  and see
what  the newest  technology  is and keep the  tow  companies  fair  and accurate.

Mayor  Boley said we would  need to do an RFQ like we do for  the engineering  services.

Alderman  Wilson  said that  since it has gone  beyond  the 90 days it needs  to go back on
the agenda  and the contract  be approved  for  at least another  year.

Alderman  Atkins  agreed  for  the  one-year  extension
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Mayor  Boley  noted  that  it will  be on the  agenda  next  Tuesday.

Cynthia  asked  if the  Board  wished  this  to be on a future  work  session  to  discuss  the

recommendations  for  an RFQ.

Alderman  Wilson  agreed  that  it should  be on a future  work  session.  She noted  that

she  understood  Alderman  Hartman  questioning  this  since  we  only  received  the  one  bid

in 2020  whether  it would  have  been  the  best  and  lowest  bid.

Cynthia  noted  that  sometimes  with  services  we receive  less  bids. As Alderman  Russell

asked  about  limiting  the  contracts  to  two  years,  sometimes  we  need  to be able  to

negotiate  a longer-term  contract  and  that  flexibility  it important.

4.  Discussion  9-Month  F12023  Budget  Update

Stephen  Larson,  Finance  Director,  presented  the  FY2023  budget  update.

FY'2023  Budget  -  9-Month  Comments

The  Pf2023  budget  figures  include  the  following  budget  amendments  approved

by  the  Board  ofAldermen:

[  BudgetAmendment#l-AdditionalBudgetAuthorityforUtilitiesDepartmentSkid

Steer  Outright  Purchase

I  BudgetAmendment#2-AdditionalBudgetAuthorityfor41hStreet&4fhTerrace
Improvements  Bid  Award.

I  BudgetAmendment#3-AdditionalBudgetAuthorityfor2023StreetMeintenence
Program  Bid  Awgd.

I  BudgetAmendment#4-AdditionalBudgetAuthorityforWaterline,Road,and
Stormwater  Impro'vements  on Quincy  Boulevard  Bid Award.

/  BudgetAmendment#6-AdditionalBudgetAuEhorityforMarketpl;aceTIFDebtService
Payments  & Heritage  Park  & Smith's  Fork  Park  Playground  Resurfacing.

General  Fund  Review

3'd Quarter FY2023 General Fund revenue pro3ections are bolstered by the
performance  of property  tax, salestax,  and interest  earningsfrom  available  cash  on hand.

Ad Valorem  Property  Tax  Revenue



PropertyTax 5.1,043,745
Revsnugs

:S1,103260 $1,097,Cl-15

The  City  received  a large  Pmperty  Tax  disbursement  fmm  Clay  Caunty  in January

2[123.

ThE! City,  an average  in the  past  3 years,  receives  99.5%  of  annual  pmpertytax

revenue  bythe  3'  quarter  ofthe  fiscal  year.

Forthe  lastfive  years,  the  City  has  seen  an average  annual  ingease  in pmperty

tax  revenues  of about  6.2%

Property  Tax  revenue  comprises  20'/o  of  General  Fund  revenue  and  plays  a significant

role  in funding  core  City  services  and  amenities.

Ad Valorem  Property  Tax  Revenue  Quarter  3 History
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l'/o  City  Sales  Tax  Revenue

Sales  Tax

Reveiiues

The  City,  on  average  in  the  past  3 years,  receives  71%  of  sales  tax  annua[

revenue  bythe  3'dquarterofthefiscalyear.

This  data  reflects  the monthly  transfer  of TIF  EATs  fmmthe  General  Fund  to the
Special  Allocation  Fund  (Marketplace  TIF).

The  total  sales  tax  rate  for  the  City  of  Smithville  is 8.475'/o  (outside  of  the  Smithville

Commons  CID).  lo/o of  this  rate  is the  General  Fund  Sales  Tax.



l'/o  City  Sales  Tax  Revenue  Quarter  3 History
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City  Use  Tax  Revenue

Use  Tax

Revenues
5695,507 3715,250 $507  ,975

The  City, an average  in the past  3 years,  receives  73% of use tax annual
revenue  by the 3'd quarterofthe  fiscal  year.

City USE! Tax receipts  have surgedbackin  ff;ie rmriffisofJu)7  aridAugust
due  to remttance  catchup.

City  Use Tax  Revenue  Quarter  3 History

City  Use  Tax  - Reoaived  Thmugh  Quarter  3
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General  Fund  Revenues  -  Areas  of  Impact

Irrtermt Inoorne Revenue - Rer:eived ThroaHh Quarter 3
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General  Fund  - Bottom  Line

Be.garinJng Fund'  Balance  $

Totai  Revenues  $

Net  CJtange  Xrh Fund  Balance  $.

Entting  %nd  Balance  $
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'Budgeted  FY2023Figureindicatesoriginal  budgetpriorto  nuugeiAmeialmeulb.

General  Fund  -  Fund  Balance  Analysis

General  Fund  - Fund  Bamnce  as  % ol  Operating  Expenditures
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Capital  Improvement  Sales  Tax  Fund

All  Revenues  $1 '160  435

The Qty,  on average  in the past  year  3 years, receives  70% of capital
irnpravement  sales  tax annual  revenue  by the 3'd quarter  of the fiscal  year.

The budgetincludes  a$488,000  MoDOTreimbursementforStreetscape  Phase  Ill
Canstruction,  which  will now be mlled over  to the re'venue budget  for  FY2024.

All  Expenditures  $1,355.370 $584,845  $462,682

Capital  Improvement  Sales  Tax  Fund  3 Year  History

capatai  Impromimm  SalesTax  - Raaam  Through  Quarter  3
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Transportation  Sales  Tax  Fund

The City,  on average  in the past  3 years,  receives  71%  of transportation
sales  tax annual  revenue  by the 3'd quarter  of the fiscal year.
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4th Street and4th Terrace-  Road Reconstrudion Construction 1199 Menke Excavating In Progress

2C)2:iStreetMalntenance Program Construction 1212 Pavement Management in Progress

QuincyBoulevard- ReiadReconstruction Construction 1221 Amino Brathers Co. In Progress



Transportation  Sales  Tax  Fund  3 Year  History

Tmnsportatfon  SalssTax  - Ramhm  Thro  Quartaar3

61,200,(X)0  ,

S90C1,000
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5300,000

FY2a21 rv

Revenues  $9.340,81?  $5,731.843

Budgeted  revenues  inctude  COP  proceeds  af $3,900,000  for  144"  Street  Lift
Station  and  WestBypass  afthe  144"  Street  Lift  Station.

These  COP  pmceeds,  along  th the debt  issuance  pmcedure  ll he rolled
yerinbn  FYX124  due to the  candemnatia  n pmcess.

Budgeted  expenditures  include  COP  praceeds  of  $3,900,000  far  144Th Street

LiftStation  and  West  Bypass  or the  l44"h  Street  Liffl Station.

This  proved  expenditures  will be rolled  aver  inta FY2a24  due  to the
condemnation  process

Capital  and  Maintenance  Program  -  CWWS



Water  and  Wastewater  Sales  Revenue

The City, € n average  in the past  3 years,  recemes  70% of water  sales  annual
revenue bythe  3"  quarter  afthe  fiscal  year.

The City, on average  in the past  3 years,  receives  73% afwastewter  sales  3
annual revenue  by 3'd quarter  of the fiscal  year.

Water  Salsis P.evetius - Received Through  qtgtej3  Wastmter ga.leS Reveriue - Recettred Through Quarter 3

I
FY 2023

CWWS  Fund  -  Bottom  Line

BegiriningFtmdBalanca  $ 5,602,60 € $ 7,"123,744 $ 6,85!,727

TotalRevenues  $ 6,22al.873  $ 9,340, €117 $ 5,732,930

TotalExpens*s  $ 4,972.647  % 43,070,lt6  $ 6,694251

NetChangeinFundBalance  $ 1,249,228  $ (3,729,298) $ (958,321}

EndingFundBalanc.e  $ 6,851,72?  $ 3,394,448  $ 6.893,406

Sanitation  Fund

YT[)  revenues  are ahaut  $3,400  over YTD expenditures  thnnugh  9 months,  which
indicates  the fund is stable and financially  healthy

Expenditure  cantingencyis  built into the FY2023  Budget  for  additional  residents  moving
into Smithville

10



Parks  and  Stormwater  Sales  Tax  Fund

Revenues  $672,435 S72E1,,60  $555,059

The City, on average  in the pastyear  2 years,  receives  70% of park and stormwater  sales
tax annual  revenue by the 2'  quarter  ofthe  fiscal  year.

Expenditures  $647,750 $70,526

Vehicle  and  Equipment  Replacement  Fund

Reveiiues  5422,100  $371,770  44"A

€  TheVERFreceivedthebudgeted$70,[l00transfeirforannualoperational
support  in Q1 of 2023

Cl ThreemorePublicWorkstuisw'llsellinAugust2023,providingfurther
revenue  to the VERF.

Cl Through  July  31, X123, the Oty  is leasing  31 vehicles  with Enterprise  Fleet
Management

ARPA  (American  Rescue  Plan  Act)  Fund

Revenues

CI Finance  staff  will record an interest  earnings  journal  entry  at the end of FY2023  forthe
ARPA  Fund

Expendffures $953.270

CI As afApril  30, 2023, the City had $168,916  remaining  on the RawWaterPump  Station
construdion  contractwith  Irvinbilt  Construction.

CI Pro3ect has been completed  Final invoices  are expected  to be paid in August/September
2023.



9 Month  Budget  Review  -  Concluding  Remarks

Revenues

a General  Fund  revenues  continue  to forecast  aboye  budget,  with strong  performance  in Sa(es  Tax end

Interest  Earnings

a UseTexisbouncingbackwithgreatperformancefollowingremittancecatchup

a A warm  summer  season  has  resulted  m increased  water  sales  in QNWS  Fund

Expenditures

- Inflation  continues  to be present  in department  operetional  budgets  (increased  costs  in repairs  &
maintenance,  treatment  chemicals,  contractuel  services).

Budget  "Rollovers"  for  FY2024

o Funds  for  several  prqjects  plannedfor  FY2023  will be rolled  overto  FY2024  This  has no detrimental
effect  on Fund balance  as the planned  expenditures  simply  move  from  this  year  to the next  year.

Migration  from  ERP  Pro  9 to  ERP  Pro  10

- TheFinanceDepartmentiscurrentlycoordinatinganupdatetotheQty'sfinancial&resourceplanning
software  The  "Go  Live'  period  forthe  software  is planned  in Ql of 2024.

5.  Discussion  FY2024  0perating  Budget

Stephen  Larson,  Finance  Director  presented  the  proposed  FY2024  0perating  Budget.

Budget  Development  Process

Department
Budget

Requests
Done

(March 2023)

Management  Review
(April  2023)

Board Retreat
(AprN2023}

Budget Work
Sessions

lluly  & August 2023}

Board Approves
Operating  & Capital

Budget
(ocbber  2023)

Financial  Profile  -  Bond  Rating

Rating Based Upon the Following  CrReria:

> C%  Economy

> Debt  Stnicture

> Financlal  Condition

> Dem>graphic  Factors

> ManagementPreg:tjcesof3overningBody&
AdminlstraUon

Assigned  by

S&P  Global  in

February  2019



Financial  Profile  -  Outstanding  Debt

Outstanding

General

Obligation  Debt

Of65,230,000

Funds  Delivered  - August  2018

Fina!  Payment  -  March  2038

W.@'I-**

I  Ill

Funds  Delivered  - August  2018

Final  Payment  -  September  2038

General  Fund  -  Proposed  FY2024  0perating  Budget  and  CIP

Proposed  FY2024  General  Fund

Revenue  Summary

Proposed  FY2024  General  Fund

Revenues  by  Category

Fiuts and FiiiMli  a"  1 -01hat  ilrv*nua

Ciaigaa,!ii%i Seme*i //

Abouf6f%  d  the  General

Fund  revenue  budget  is
comprised  of

Seles Tax

Use Tax

PropeqTax



Pmposed  FY2024  General  Fund
Ad Valorem  PropertyTax
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Ad  Valorem  Pmperly  Tax  - Nendline
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City  Financial  Profile  -  Tax  Structure
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Aflid4o"ifinant  Publicl  mrary

 ClayCounty  -  General  Serinces

Clay County  -  Deve'ooriemal  Servioes

Clay  Couoty  -  -  Health  Servioes

Clay  Couiity  M:ntal  Health  Servlrs

Slate  ol  Missouri

Total Property  Tax Bill - S4,087
City of  Smithville  =  6% of  Total Bill

L.

Proposed  FY2024  General  Fund
City  Sales  Tax
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Tax  on Racraalirinal  Manpana  (approved  by

Ihg  voters  April  4, 2023)

0  CoibclionswillbeeffecliveOclobeM,2023

11  RED  PreviousYearAcluaIs

:J  YELLOw  FY2023Proyicled

CI  GREEN  FY2024  Pmposad

€  BLLE  Pro)ecledFY2025endBeyond
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Proposed  FY2024  General  Fund
City  Use Tax

Q  m  ThX  - m

fi,!O@.ma

€14  pea

!Waaffi

woo,os

MW!m

moo.*mi

uponFY2023prolecbons)

[:l RED Prevxius Year kluab

.i  Yak  OW FY2023 Pmlecked

[:l (sRE9  FY2024 Pmposed

€3 BLUE PropdedFY2025andBayond

Alderman Wilson asked Stephen to explain why we are combining the 3% marihuana
tax  in with  the  City's  general  sales  tax.

Stephen  explained  that  we have  access  to the  Department  of Revenue  sales  tax  data

and that  data  is treated  as proprietary  because  accessing  that  allows  us to see what

their  sales  look  like and those  sales  are protected  data.  Because  we only  have  one
dispensary  in town  we are  just  combining  it with  the  general  fund  sales  tax.

Cynthia  added  that  only  certain  staff  members  have  access  to that  information  from

the  Department  of Revenue  and those  employees  have  to sign  that  they  will  not  share

that  information.  Staff  can look  at the  information  from  the  Department  of Revenue

on a monthly  basis  and use it to help make  up the  sales  tax  projections  We are not
allowed  to call out  the  sales  tax  revenue  on a single  business.

FY2024  Pit4)ti6ej  General  Fund
Key  Operating  Budget  Assumptions

>  CPICompensaUonAdjustment-3%lncreaseeffectmNavernberl,2023,forallstff.Thelong-range
finanaal  forecast  assumss  a 3% annual increase.

)  HealthlnairancePremiurns-l5%lncrese

>  FuelAssumption-$3.65/aallon

> City Faall  Electricity  - 5% Increase

> Police Dispatdiing  -  3% Increase

>  ERPProTylerTechnologiesUserFees-5%lncrease

'} NewAnnualAuditServicesA;)reement:$14,0001ncrease

> Property&Liabilitylnsurance-lncreaseof3oA

)  Wrker's  Compsnsaaon  Expenses  -  Incrsase  of  3oA

Retirement  & Compensation  Discussion

a Employees  Survey

o Employee  Meetings

o Long  Term  Budget  Impact

a Ongoing  Review
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Cynthia  noted  that  in the  budget  discussions  at the  retreat  in May and throughout  the

summer  we have  had continuing  discussions  on employee  compensation  and

retirement.  The  City's  personnel  portion  of  our  budget  is a significant  portion  of our

expenditures  in all funds.  We have  to pay  our  employees  and  provide  compensation

and retirement  packages  to keep  them  providing  the  services  to our  residents.  The

Board  tasked  staff  to find  out  what  composition  of  compensation  and retirement

employees  favored  the  most. Over  the  course  of  the  summer,  we have  engaged

employees  in a lot or discussion  with  regard  to compensation  and retirement.  We

conducted  a survey  and through  the  month  of  July,  one  of  the  topics  of discussion

during  her  quarterly  department  meetings,  was  our  compensation  and retirement

package  and employee  survey  results.  The  information  from  the  survey  indicated  that

employees  had a preference  for  enhancements  to both  retirement  and compensation

Through  additional  discussion,  the bulk  of  employees  prioritized  a focus  on enhancing

our  retirement  program.  All city  employees  participate  in a LAGERS retirement

program  that  is a state  pension  program.  That  program  has three  components:  the

amount  of  time  an employee  is in service,  their  final  average  salary  and a multiplier.

There  are  a number  of levels  provided  by communities  around  the  state.  The  plan

that  the  City  of Smithville  currently  participates  in is a 1.50/o multiplier,  so the

retirement  benefit  is 1.5%  of  a calculation  of  income  based  on final  average  salary  and

years  of service.  That  1.5%  is the  lowest  rate  that  LAGERS offers.  Many  of  the

communities  in the  area  participate  at a 1.750/o  or 2'/o multiplier.  Staff  has reached  out

to LAGERS  to determine  the  cost  to increase  to a higher  multiplier.  As discussed  early

this  summer  one other  piece  to take  into  consideration  is whether  we are contributory

or not. That  means  whether  the  employees  participate  by contributing  a portion  of

their  income  to their  retirement  program  or not. There  are some  communities  in the

area  that  are non-contributory  and some  that  are contributory.  Until  January  of  this

year,  we participated  where  employees  were  4%  contributory  at a 1.5'/o  multiplier,  so

they  provided  4%  of  their  annual  salary  to their  pension.  In January  based  on Board

direction,  we reduced  that  employee  contribution  amount  from  4%  to 20/o, we did not

change  the  multiplier.  In early  summer  staff  requested  revised  information  from

LAGERS about  the  cost  to make  those  increases  to a higher  multiplier.  The  initial

information  staff  received  included  an estimate  that  was  close  to the number  that  staff

had plugged  in and budgeted  for  merit  increases.  Early  in August  staff  received

odditional  information  revised  information  that  would  allow  us to review  a 2'/o

employee  contribution  amount  rather  than  the  4o/o contribution  amount  effectively

keeping  employees  at the  same  contribution  level  for  an enhancement  to the  1.750/o

multiplier.  It was  slightly  higher  than  what  staff  from  the  initiaily  received  information

for  the  4'/o contribution  level,  so employees  would  be going  back  losing  part  of  their

income  but  increasing  the  retirement  multiplier  number.  Staff  believes  that  this  is

something  that we could  look at in the future,  the total is about $115,000, which is
more than the $85,000 budgeted. Staff is recommending  that  at this point in time as
the  budget  is adopted  we do not  make  any  changes  to retirement  but  continue  to

monitor  our  expenditures  and revenues.  Staff  also recommends  that  after  January  1

this  information  be revisited,  with  the  possibility  of making  the  enhancement  to

employee  retirement  to a higher  multiplier  without  having  to increase  employee

contribution.
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Alderman  Russell  asked  if it would  be retroactive  if no changes  are made  to the

retirement  until  aff:er  January.

Cynthia  explained  that  retroactive  does  not  apply  to employee  retirement.  One month

after  a change  is implemented,  all employees  that  retire  will receive  the  higher

multiplier.

Alderman  Wilson  asked  currently  employees  contribute  2o/o to LAGERS,  if we  just  raise

the  multiplier,  they  would  still recognize  their  3% CPI increase.

Cynthia  said that  was  correct.

Retirement  Program  Scenarios

Long  Range  Financial  Modeling

L/!iGERS  L-12  Program  Upgrade
4% Rsife Ernployae  Contribidion

6s+neml ?aml - Rmlulrad Ravens 12!+% uA Opaamg audBad

LAGERS  L-j2  J%grimUpgrade

2% FWe  Emplayee  Contribution

FY2024  Proposed  General  Fund
jotmdedRequests



FY2024  Proposed  General  Fund
Funded  Reqt.vests

4'  Street  &  4th Terrace
Change  Order

4th  Street  &  4th  Terrace

Change  Order

Proposed  Plan

Mayra  Toothman,  Assistant  to the Public Works  Director,  explained  the proposed
change  order  for  4'h Street  Terrace.  Staff  recommends  installing  a cluster mailbox for
the residents  on 4'h Street  Terrace  on Spelman  Drive. The cost would  be $89,936.37
to the infrastructure

Alderman  Russell asked how many  mailboxes.
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Mayra  explained  there  would  be 15.

Alderman  Hartman  noted  that  it would  be more  economical  to do it now  while  they  are
still working  in that  area.

Cynthia  explained  that  Chuck  Soules,  Public  Works  Director  and Mayra  have  spent  a lot

of  time  with  the  residents  getting  their  approval  for  this. She also noted  that  it would

be less expensive  to complete  while  the  contractor  is still working  in the  area.

4th Street  &  4th Terrace
Change  Order

t:'t=-,ffi:=, ..,.,  ,-
I!:J"8€!Re P

!JUar. a

q&W J <: - - - '-$ii@F.!i ;! [

1

- -- - 'b  -  d- - - 5%&"
/_  4s_ 4y"I' - . _ , ',' ffl  - -  --

74rh  - ' j Proposed  Plan

Relocation  of Mailboxes  to
the West Side of Spe)man

Current  Location

FY2024  Pmposed  General  Fund
Expenditure  Summary  by  Category

Personnel  Sermces

Commodities

Capital  Outlay

Conhactual  Services

Tranders  Out

3  723  3G2

I %25.725

2W,174

580,498

155,000

4.232.98(1

978tl5a

684  05 €1

629630

35 000

4,201,632

1,049  556

588,405

520  257

35 000

4 561 470

1 083.4E0

24?  250

531 620

197.000

pro,ected023Propos,024

FY2024  Proposed  General  Fund
Expenditures  by  Category

CI Personnel  Sere/Ices constitutes  89%  d  General
Fund  Spending,  and  includes  expenses  such

0  Full  Time  Salanes

CI Heelth  InsurencePremiums

CI FICA

(II LAGERs  EmployerContnbutions

0  Worker"s  Compensation



FY2024  Proposed  General  Fund
Expenditures  by  Department

CI The Police  Dept, Payu  & Recreation  Dept,
and Streets  Dept compose  72%of  the
General  Fund Budgetnhich  funds  these
important  municipal  services

CI Public  Safety

[]  Road  Mamtenance

[]  RecrestionalAmenitiesendParks

Proposed  5 Year  CIP  (FY2024  -  FY2028)
General  Fund

[]  General  Fund provides  supplemartal
to the tJyas  Five-Year  aP

0  AnnueJ Asphalt  Ovei!ay  Program

[:l  AnnualSidewalkRepiacement
Program

CI RxetwalkPark&Trail

CI FiveY  GeneralFundCon!ributtonTotal
$1,160,aX)

FY2024  Proposed  General  Fund
Net  Change  in Fund  Balance

Begirintng  Fund  Ba!once  %

Tota}  Reveriues  $

Tota}  Expenses  $

t4etChangsinFund8aJance  $

Ending  Fund  Balar'r:e  S

3,736,229  $

5,542,691  $

5,853,699  $

(341,006)  S

3,426,22f  !=

3A25,221  $

82-10J18  $

8,3723149  $

(162,73?)  $

3,262,490  $

3262,490

a.262A86

0,620.790

(358.304)

2904.186

€  TheProposedFY2024budgetwould

utilize  )ust over  068,(XX)  in General
Fund cash balance
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FY2024  Pmposed  General  Fund
5 Year  Projected  Cashflow  Summary

Gan*ml  Fund  -  S Year  Forecast

5.+ooohxi  fzoro,ooo

FY2024  Pmposed  General  Fund

Cashflow  vs.  Resenre  Policy

(ma*ml  Fund  - uked  Rs+{25%  da(mra*lng  audgat}
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The  Board  of Aldeiinen  sppioved

(onAugust2',2022)  !he
required

operetingbudget  26%olThe

operabng  budget  This

requrrement  shown  greerr
chart

[1 With  proposededditions  the

FY2024budget,theCy  prolected

year  as  time

Combined  Water  and  Wastewater  Fund

Ptaoposed  Five  Year  aP  (FY2024)
CWWS  Fund

a CIP Project  Push  Back

Bypass  oT '144th Smet  LiT!

Station iFundedvia  Certificate
o[ Parhcipation)

5 WajerTreafmenjPlent
Impiovemenjs  -  Enyneenng  l!l
underway  Now

Praoposed  Five  Year  CIP  (FY2025  -  FY2028)
CWWS  Fund
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Proposed  Five  Year  CIP  (FY2024  -  FY2028)
CWWS  Fund  (Water  Impad  Projects)

(50%  dConsrctJon)
$700  000

Proposed  Five  Year  CIP  (FY2024  -  FY2028)
CWWS  Fund  (Wastewater  Impact  Projects)

Westeweter P(laEmngExlnpeaen:ntogn) :l. @i,oso,ooo

FY2024  Proposed  CWWS  Fund
Operating  Budget  Recommendations

a - *  a -  * .  - , t. , : , 6.',  . ' -  j- " u"-,b a'4Th o " @ € ,,,,,,,.,,,,,,,l'

$62,000

(Annually)  Wastgwater Treatment Plant Operator

'OO'Ooo Sewer  Jetter  Machine
(One-Time)

$11,500

(On  e-Time)  Lab Equipment (T urbidimeter &Tdrator)

$8,ODD

(On  e-Time)  Replacel/l!ater Treatment Facility Lighting

$20,000

(On  e-TOime)  Replacelflfater Treatment Plant HVAC System

Proposed  FY2024  CWWS  (Non-Impact  Cash)  Fund
Long  Term  Cash  Flow

Opprating  Rasex-ve

61j.66

910j2

s2Ag il-Be S166  51-84 @ I  ffl

IMllimlla

0  CWWScashflowisprolec(edtoremain
aboutthe  20%required  tesene
throughout  the next  5 years  (assummg
rate increases)

€ utilityReteSffi4updetedin2023
prescnbes  annual  rele  incremes  in vvater
and  wastewater  to pay snd
finance  capital  improvement  projects  and

utility  system  upgades
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Proposed  Water  &  Wastewater

Rate  Increases

Transportation  Sales Tax Fund -  Five Year  Capital  Plan

Proposed  Five  Year  CIP  (FY2024  -  FY2028)
Transportation  Sales  Tax  Fund

aGr*err  colored  grant
reimbursement

fundingfoi

Rolect

funding  kx
Annual  AspheltOvetlay

Replacement

Pto7am

Pmposed  FY2024  Transportation  Sales  Tax  Fund
Five  Year  Projeded  Cashfiow

Transporbition  !blss  Tax  - 5 r Fomeaat

64,S(X),!):1!1

20!3  20u  7075  2026  2077  2(178

Capital  Improvement  Sales Tax Fund -  Five Year  Capital  Plan

Proposed  Five  Year  CIP  (FY2024)
Capital  Improvement  Sales  Tax  Fund

i  aGreena  yent

reimbursementreflects

secured  funding  Toy (he

CIP  Prolect

a Engineenng  begms  in

Pf2024  on three  MARC

funded  CIP  infrsshudure

piolects
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Proposed  Five  Year  CIP  (FY2025  -  FY2028)

Capital  Improvement  Sales  Tax  Fund

aGr*eno  grant
reimbursement

funding  for  the

PrOleCt

18P  Street  Eagle

Patmvay  and  Pope  Lane
Round-A-Bout  need

for  grant

applicahons

Proposed  FY2024  Capital  Impiuvemcnt  Sales  Tax  Fund
Five  Year  Projected  Cashflow

Captbd  l  bkis  Tai  -  5  'ksr  krsam

js.sao  ooo

62,5!Qe-€111

i FY2025  end  FY2026  on the  l
graph

Parks  and  Stormwater  Sales  Tax  Fund  -  Five  Year  Capital  Plan

Proposed  Five  Year  CIP  (FY2024  - FY2025)
Park  &  SLui  imdaLei  SaleS  TaX  Fund

Proposed  Five  Year  CIP  (FY2026  - FY2028)

Park  &  Stormwater  Sales  Tax  Fund
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Pmposed  FY2024  Park  &  Stormwater  Sales  Tax  Fund
5 Year  Projected  Cashflow

hrk  a stommiatar Sales Taii - S %F  fo

6a,coo.oaii

Continumgta
fund  belance

Complex,
slide)

Nearly

heaRhy

expendiTures

Alderman  Wilson  noted  that  she would  like a restroom  installed  at the  splashpad.

Mayor  Boley  explained  that  the  Parks  and Recreation  Committee  were  working  on that

nOW.

FY2024  Proposed  Vehicle  and Equipment  Replacement  Fund

Proposed  FY2024  Budget

Vehicle  &  Equipment  Replacement  Fund

The  City  of  Smithville  is currently  leasing  31 vehicles  from  Enterprise.

Three  of  the  Eight  2023  Ford  Explorer  Police  Interceptors  haw  been

received  by the  City.

Staff  will  be monitoring  the  reduction  in maintenance  costs  associated

with  patrol  vehicle  repair  once  fleet  change-out  has occurred.

The  General  Fund  and Utilities  Fund will  betransferring  morefinancia(

resources  into  the  VERF in the  next  Five Years to  offset  costs

associated  with  rising  vehicle  lease  expenses.

o  General  Fund  FY2024  Transfar  - 6197,000

o  utilityFundFY2024Transfer452,000

New2023  FordF-150  Truck

Vehicle  &  Equipment  Replacement  Fund
Five  Year  Cashflow  Projections

de  & Equipment  R4Faaiment  Fund - S br  Fm*aist

011.0011

SeJl}

2023 2024 2025 2026 2027 2028
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Proposed  Fr'2024  Budget  -  Sanitation  Fund

Proposed  FY2024  Budget
Sanitation  Fund

Sanitation  Fund  - 6  Year  Forecast

'A15.0111)
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G2!(1.000
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2023  2024  2025  2026  2027  2028

Sumrnaryofthe  Sanitation  Fund

0  AsoTAugugt2023,theC(kyoTSmithville

contractswdh  GFLto  senicelust  ryer  3263

regulertrash  accounts  end  service  lust  over
513  senior  rate  trash  accounts  (available  for

accountholders  ages  65  end  older)  Senior

rate  trash  eccoun!s  make  up  neerly  l4%of

total  accounts

(]  GRwil!beincreasingtheregular(non-senior)

City  contracted  trash  rates  by  5%

[J Monthhl  Customer  Trash  Charge  to  mcrease

by4  8%  from  11929  per  month  to  $20.16  per

month

€  TheSeniorTrsshchargewillremamthesame

Concluding  Budget  Summaries

Proposed  FY2024  -  FY2028  Five  Year  CIP

All  Funds  Total

I GrandTotalFiwYearSpend-948,989,975 I

Proposed  FY2024  - All  Funds  Summatay
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[1  TheFY2024ProposedBudgetfeatures

16  BudgeFed  Funds  totaling  lust
€ 24.8  million  andjiist

$29.6  million  expenditures

FY2024  Budget  Process  Schedule

FY20254  0perating  Budget  and  5 Year  CIP Review  -  2nd discussion  if needed

(September  5)
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*  Public Hearing for Sewer Rates as required by Missouri State Statutes (October
3)

*  Adopt Water and Wastewater  Utility Rates and Schedule  of Fees by Board
Resolution  (October  17)

*  Adopt the FY2024 0perating  and Capital Budget on 2nd Reading  (October  17)

Stephen asked the Board if the required another  work session to discuss  the  FY2024
budget.

The  Board  agreed  that  they  did not.

Alderman Wilson and the Board thanked Stephen for his thorough presentation

6.  Adjourn

Alderman Ulledahl moved to adjourn. Alderman Atkins seconded the motion.

Ayes -  6, Noes - 0, motion carries. Mayor Boley declared the Work Session  adjourned
at 7:41  p.m.

ro9  &n5
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